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1956 AT A GLANCE 


Year Ended December 31 


$427,066,329 


Sales and Operating Revenues 


Net Income After Taxes $ 18,780,394 
Per Share of Common Stock $ 4.21 ; 
Cf shoes ouenaing) | 
Preferred Dividends Paid $ 960,000 
Common Dividends Paid $ 8,473,117 
Per Share — At Rate of $ 2.00 
Net Working Capital $129,845,130 
Current Ratio 2.5 tol 
Net Fixed Assets $138,568,405 
Stockholders’ Equity Per Common Share $ 45.56 
Number of Common Shares Outstanding 4,284,831 
Number of Common Stockholders 16,623 
Number of Employees 44,505 


*Includes 112,642 shares referred to in 
Note 6 to the Financial Statements. 


To the Stockholders of 
W. R. GRACE & CO. 


J. PETER GRACE 


NINETEEN FIFTY-SIX was another year of growth and progress for our Company. 
A condensed comparison of 1956 results with those of 1955 appears on the facing 
page. The consolidated net earnings of $4.41 per share, plus equity in the undistrib- 
uted earnings of non-consolidated subsidiaries and 50%-owned companies, were 
equivalent to $4.80 per share compared with $4.51 in 1955. 


Of great significance from the long-range point of view is the fact that we are 
creating new productive facilities at a rate above that of any previous period in 
the Company’s history. Capital expenditures on new projects and on moderniza- 
tion and expansion of existing facilities were at an all-time high of $41,408,000 
in 1956. We went forward with construction and enlargement of our chemical 
plants in the United States and Canada; we undertook a long-range expansion of 
our paper and chemical operations in Latin America where the Company has been 
established for over a century; and we proceeded with the program of replacing 
the Grace Line fleet, upon which we reported to you last year. As further steps 
in the acceleration of our research and development activities, we added labora- 
tory facilities and strengthened our research staffs. 


In the pages which follow we provide more detailed information about the vari- 
ous phases of the Company’s business, both as to 1956 results and as to plans 
for the future. Included are the basic provisions of new long-term financing 
which was consummated in March of this year. 
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The results for 1956 again demonstrate the value of our fundamental philosophy 
of diversification, which has been basic to our Company since its inception 103 
years ago. Some of our operations were less profitable than we would wish 
and fell below 1955 results. Others, however, performed excellently and per- 
mitted us to attain higher net earnings for the fourth consecutive year. The overall 
results achieved continue to justify our confidence in the soundness and future of 
our growing stake in the United States chemical industry, in Latin America, and 
in commerce between the Americas. 


The year 1957 will see major new plants for polyethylene, catalysts, and CRYOVAC, 
together with a number of smaller projects, coming into production. Looking to 
the future, engineering is proceeding and organizations are being formed for such 
programs as that planned for paper manufacture in Latin America. These devel- 
opment expenses, along with the start-up costs of new plants, will necessarily affect 
results for the year. However, while the growth curve of the Company’s earnings 
may be interrupted in 1957, we are confident that our program will result over the 
long term in increased benefits for our stockholders. 


In January of this year Richard A. McDonald was elected a Director of the Cor- 
poration. He brings to the Board wide executive experience in the pulp and paper 
industry. 


We will continue to count, as we have in the past, on the loyal and wholehearted 
cooperation of the 44,795 Grace employees in the United States and 24 friendly 
foreign countries who have made possible the growth and prosperity of our 
Company. 


By Order of the Board of Directors 


fo 


PRESIDENT 


April 16, 1957 
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FINANCIAL 


REVIEW 


TOTAL SALES and operating revenues for the year were $438,136,637, 
as compared with $427,066,329 in 1955, an increase of 2.6%. Chemical 
sales, commodity trading and steamer revenues were higher, with these 
gains offset in part by a decline in South American industrial and 
merchandising sales. 


Consolidated net income in 1956 was $19,785,020, an increase of 
5.3% over the $18,780,394 reported for the previous year. Net 
income per share of common stock, based on the average number of 
shares outstanding (4,275,242 shares), and after preferred dividends, 
was $4.41 compared with $4.21 in 1955. Including the Company’s 
equity in the undistributed earnings of non-consolidated subsidiaries 
and 50%-owned companies, such as Grace National Bank of New 
York, Panagra, and Gulf & South American Steamship Co., total earn- 


Net Sales and Revenues 


MILLIONS OF DOLLARS 
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Sales and Operating 
Revenues Up 


Per Share Income 
Increases 
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STEAMSHIP 
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Earnings Per Share 


1953 1954 1955 


Equity in 
Earnings over 
Dividends from 
Non-Consolidated 
Subsidiaries 


1952 


ings would be equivalent to $4.80 per common share as compared 
with $4.51 in 1955. 


Although earnings of the South American Group were somewhat be- 
low those of the previous year, the Chemical, Steamship, and General 
Business groups made larger contributions to the overall results. 


Dividends In June, 1956, the quarterly dividend on the common stock was in- 
Increase creased from $0.50 per share to $0.60. Common dividend payments 
during 1956, therefore, were $2.30 per share and are currently at the 
rate of $2.40, as compared with the rate of $2.00 per share in 1955 

and $1.75 in 1954. 


During 1956 expenditures for new productive capacity were the highest 

Capital Expenditures in Grace’s history. Capital expenditures amounted to $41 million 

at Record High compared with $23 million in 1955 and the previous high of $31 
million in 1954. 


Of the 1956 capital expenditures, $26 million was invested by our 
various chemical divisions. Another $9 million represented investments 
in Latin America. The balance of $6 million was spent by other units 
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of the Company and included the initial costs of the Grace Line fleet 
replacement program. 


In view of the future capital requirements of the expansion program it 
was considered prudent to arrange for additional long-term financing at 
this time to supplement funds generated from operations. Accordingly, 
on March 25, 1957, the Company entered into loan agreements with 
a group of institutional investors for debt financing totaling $111 
million, of which $53.4 million represents new money. This new money 
is to be taken down in installments through June 30, 1958. The balance 
of the $111 million represents the refunding of four previous loans. 


No repayments of principal will be required on the 5% Notes issued 
under this agreement until March 1, 1964. Beginning with that date, 
annual payments of $4.1 million will be made until the notes are finally 
retired on March 1, 1990. 


Two issues of convertible subordinate 444% debentures were called 
on October 1, 1956. A total of 132,959 shares of common stock were 
issued to those holders who elected to convert their debentures in 
1956, while debentures with a face value of $66,050 were redeemed. 
The calling of these debentures together with the new financing has 
simplified the Company’s debt structure. 


IN THOUSANDS 


1952 1953 1954 1955 


New Financing 
Arranged 


Number of 


Stockholders 


Dewey and Almy 
Stockholders 
prior to merger 


Chemical Earnings 
Improve 


Expanding lysts, for the various Dewey and Almy products, for Cryovac, and 
Markets for for ammonia and urea for industrial uses. As new capacity is added 
Industrial-Chemicals for these products and for such new products as high-density poly- 


PRODUCTS and 
SERVICES 


CONTINUED GROWTH in the Company’s chemical activities was evi- 
denced by an 8.2% increase in sales to a new high of $156,466,000. 
Despite lower profit margins on certain lines, earnings of the Chemical 
Group also increased substantially. 


Industrial and specialty chemicals account for 58% of total chemical 
sales. Demand is growing for Davison’s cracking and reforming cata- 


ethylene, sales of industrial and specialty chemicals should grow more 
rapidly than those of our agricultural chemicals. 


The Davison Division increased its sales of synthetic petroleum crack- 
ing catalysts in 1956. This Division also serves the petroleum industry 


Distribution and Growth of Net Fixed Assets 
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as a major supplier of reforming catalysts required in the production 
of the new higher octane gasolines. Margins on catalysts were lower 
during the year as a result of price competition. 


Use of Dewey and Almy’s container sealing compounds again increased. 
This business continued to benefit from the growth of the metal and 
glass container industries. Sales of container sealing compounds rose 
also through their expanding commercial use as substitutes for cork 
in bottle crowns and for solder in the side sealing of cans. During 
the year there was growing acceptance of Dewey and Almy’s battery 
separators, and this favorable trend is expected to continue. 


Because of their increasing importance the Cryovac operations of 
Dewey and Almy were set up as a separate division of W. R. Grace 
& Co. in 1956. This Division, which supplies the food industry with 
a transparent, shrinking plastic film as well as with machinery for its 
application, had improved sales and profits last year. Established 
markets for Cryovac in the packaging of poultry, cured meat, and 
cheese continued to expand. Extensive progress also was made in new 
types of packaging film and in new market applications. In line with 
the increasing popularity of pre-packaged foods and self-service markets, 
the demand for Cryovac products is expected to grow still further. 


Dewey and Almy Overseas, engaged in the manufacture and marketing 
abroad of products of the Dewey and Almy and Cryovac divisions, 
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Grace Chemical Divi- 
sion’s ammonia unit at 
Memphis, Tennessee, 
operated above its rated 
capacity of 250 tons per 
day throughout 1956. 


Chemical Specialties 
Make Progress 


showed substantially higher sales and earnings in 1956. To provide for 
the increasing demand for Cryovac, a new plant was put into opera- 
tion at Hamburg, Germany, during the first half of 1956. Additional 
capacity for the Division’s products was also provided in Australia, 
France, and England and other expansions are contemplated this year. 


Profits from Davison’s agricultural chemical materials were below those 
of 1955. Severe price competition existed in the mixed fertilizer business 
and these operations just broke even for the year despite higher tonnage 
sales. The current outlook for agricultural chemicals and mixed fer- 
tilizers is somewhat more promising. 


The Grace Chemical Division’s ammonia unit, which operated above 
rated capacity throughout 1956, sold its entire output and produced 
improved operating income. These results were achieved in the face 
of the present excess capacity within the industry. Technical difficulties 
encountered in operating the urea section continued for a longer period 
than anticipated and adversely affected both costs and production. 
However, since January of 1957 this unit has been operating at about 
rated capacity. 


Grace Line Revenues THE STEADY ECONOMIC growth of the Latin American republics sup- 
and Earnings Up ported a continuing high level of demand for shipping services in the 
two-way trade between the Americas and contributed to improved re- 
sults for Grace Line in 1956. Both revenues and earnings increased 

despite growing foreign-flag competition. 


The Line’s record for reliable service and its constant modernization 
of cargo-handling techniques and facilities were rewarded by the con- 
tinuing loyalty of both United States and Latin American shippers. 


Gulf & South American Steamship Co., Inc. (owned jointly with Lykes 
Bros. Steamship Co., Inc.), also reported higher revenues and earnings. 


Stockholders join the 
President of Grace Line 
at the Captain’s table on 
W. R. Grace & Co.'s first 
Stockholders’ Cruise 
which sailed from New 
York on the Santa Rosa 
on November 30, 1956. 


The Santa Rosa will 
carry another group of 
stockholders to the Carib- 
bean on May 10, 1957. 


TorAL SALES of our Latin American enterprises were $101,590,000 last 
year, down 8.9% from the high level of $111,452,000 attained in 1955. Latin American 


Earnings also declined but not to the same extent. Sales and Profits 
Off 
The results of our South American activities vary from year to year 


not only as between different industries but also from country to coun- 
try. In the growing economies of Latin America opportunities for sound 
and profitable investment are increasing. At the same time this growth 
creates problems. In 1956 the inflationary pressures noted in last 
year’s Report continued to affect economic conditions in Chile, Co- 
lombia, and Bolivia. While the steps taken to counteract these pres- 
sures by the respective governments can — and in the case of some of 
our South American operations did — exert a temporary adverse effect 
upon sales and earnings, anything which contributes to longer range 
stability will make for a sounder business climate. 


The general level of our business in Peru was satisfactory. The Peruvian Sales of 

paper operation enjoyed another successful year with an increase in Peruvian Paper Up 
both production and sales. Two-thirds of the Peruvian mill’s produc- 

tion is consumed by our own paper conversion industries. 


As has been the case for the past several years, our two Peruvian sugar 
estates, Cartavio and Paramonga, made the largest contribution to 
profits in that country, although these profits were somewhat lower 
than in 1955. The currently higher world market prices for sugar offer 
more favorable profit prospects for 1957. 


Last year we reported a sharp decline in earnings of our Peruvian 
textile business. This decline continued during the first half of 1956, 
and this subsidiary had a loss for the year which represented an ap- 


Grace National Bank 
Earnings at Record High 


preciable proportion of the overall decline in South American earnings. 
Second-half results indicate that the corrective program mentioned in 
last year’s Annual Report is taking effect, and improvement can be 
expected in 1957. 


Results in Chile were not completely satisfactory. An essential part 
of the anti-inflation program there were credit controls which, although 
expected to be temporary, limited sales and reduced profits. The de- 
cline was felt in both commercial and industrial activities with the 
principal decrease experienced in the textile business. Our paint, sugar 
refining, and edible oil operations in Chile were also affected adversely. 


Our two principal industrial enterprises in Colombia are our majority- 
owned textile mill and our wholly-owned candy, chocolate and biscuit 
factory. Both reported increased volume with sales and ‘earnings at 
all-time highs in terms of local currency. Again, however, it was nec- 
essary to provide substantial reserves against unrealized losses arising 
from further depreciation of the Colombian peso. 


We are able to report higher profits from our Bolivian business despite 
continuing inflation. Profits from the Central American operations 
were also up. 


Profits from our U. S. import-export trade in machinery, coffee, and 
ores were above those of 1955. Trade in coffee accounted for the 
largest share of these earnings. 


GRACE NATIONAL BANK OF NEW YORK enjoyed another excellent year. 
Net earnings from banking operations were up 25%, to $1,232,876 
as compared with $986,083 in 1955. Again in 1956 the Bank was 
first among all New York Clearing House banks in the rate of growth 
in deposits. As of December 31, 1956, deposits (including certified 
and cashier’s checks outstanding) were $173,330,522 as compared 
with $158,207,718 on the corresponding date a year earlier. Both 
net earnings and total deposits were at all time highs. 


Higher interest rates and an increase in the volume of loans were the 
major factors contributing to the improved results. Both the foreign and 
trust departments also enjoyed an increasing demand for their services. 


During 1956 the Bank’s legal lending limit to any one customer was 
raised to $1 million by the transfer of $1 million from undivided profits 
to surplus. 


Copies of the Bank’s 1956 Annual Report are available to stockholders 
of W. R. Grace & Co. on request. 
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FosTER AND KLEISER CoMPANY, which was made a division of the 

parent company in 1956, continued to show excellent results. Revenues 

were $20,624,000 compared to $19,250,000 in 1955. Pre-tax earnings Outdoor Advertising 
were $3,133,000 as against $2,779,000 in the previous year. Operating Earnings Up 

in California, Washington, Oregon, and Arizona, this Division continues 

to be the leading outdoor advertising enterprise in that fast-growing area. 


GRISWOLD AND CoMPANY INCORPORATED, the general insurance bro- 
kerage business of which W. R. Grace & Co. owns 80%, once again 
showed very satisfactory increases in both billings and profits. 


PANAGRA, jointly owned with Pan American World Airways, flew 
172,103,000 revenue passenger miles in 1956, an increase of 5% 
over 1955’s previous record high of 164,329,000. Revenue ton miles 


“World’s Friendliest 
of cargo were up 50%, from 2,684,000 to 4,029,000. Net profits after 


Airline’ Sets New High 


taxes, which were $864,000 in 1955, increased to $1,420,000 of which in Revenue 
$919,000 was realized from lease of aircraft and capital gains as com- Passenger Miles 
pared with $363,000 from these sources in the previous year. The 

final determination of Panagra’s U. S. mail pay for the years 1955 and 

1956 is still pending before the Civil Aeronautics Board. 


_ Passengers aboard El 
_InterAmericano are 
served from Panagra’s 
| famous “Gourmet Gal- 
ley.” The silver service 
past created by Peruvian 
craftsmen. 
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Research and 
Development 
Expenses Up 


Chemical 
Research and 
Development 

Expenses 


PATTERN 
FOR PROGRESS 


To assure the continued growth of W. R. Grace & Co., it is not only 
necessary to provide new productive facilities. Growth to be sound must 
also be supported by imaginative research and must be carried out by a 
capable and aggressive organization. 


RESEARCH AND DEVELOPMENT expenses in 1956 reached a new high of 
$6,813,000 as compared with $4,813,000 in 1955. Chemical research 
and development accounted for by far the largest part of this total. 


Within the Chemical Group each operating division conducts research 
designed to improve and extend the usefulness of existing products as 
well as to develop new lines. In addition, the Grace Research and 
Development Division explores new development possibilities in the 
broad area of chemicals and related fields. 


Dewey and Almy centers its efforts in the general field of organic chem- 
icals, and Davison in inorganics. The Polymer Chemicals Division con- 
centrates its research on polyolefins, while the Cryovac Division’s 
studies are centered on plastics and processes for packaging applica- 
tions. The Grace Chemical Company Division is concerned primarily 
with exploring and developing additional industrial applications for 
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Near Baltimore, the new 
Davison Division research 
laboratory is nearing 
completion. 


Architect’s drawing of 
a new Cryovac plant 
at Toronto which will 
supply the growing Ca- 
nadian market for this 
increasingly-popular 
packaging material. 


Production of Grace’s new Grex 
high-density polyethylene will 
begin this year at the Baton 
Rouge, Louisiana, plant. 


urea. Through an interdivisional research committee close coordination 
is maintained between all these programs. 


Among recent additions to laboratory facilities is a technical applica- 
tions and service laboratory opened at Clifton, New Jersey, in antici- 
pation of the introduction of GREXx, our new high-density, low-pressure 
polyethylene. The new Davison laboratory near Baltimore, Maryland, 
is nearing completion and is scheduled to be opened in June, 1957. At 
Cambridge, Massachusetts, a new Dewey and Almy pilot laboratory 
will also commence operation during the first half of this year. 


THE COMPANY recently decided to construct what will initially be a Grace to Produce Raw 
small plant for the production of basic raw materials for nuclear reactor Materials for Nuclear 
fuels. To be built by the Davison Division at Erwin, Tennessee, the Reactor Fuels 

plant is designed to produce purified uranium, thorium, and rare earths 

alloys and metals for atomic reactors to be built by both private enter- 

prise and government agencies. Thorium is also expected to find ex- 

tensive use in magnesium alloys for jet aircraft and guided missiles. 

The first production is tentatively planned for late in 1957. We feel 

that operation of this plant will give the Company valuable experience 

in the atomic energy power program at a relatively modest cost. 


AT PARAMONGA, Peru, Grace has since 1939 operated the first commer- Scope of Paper 

cially successful paper-from-sugar-cane-bagasse mill in the world and, Operations Broadened 
as reported last year, major improvements have been made in its pulp 

preparation process. During 1956 the newly-formed Latin American 
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Oil Exploration, 
Drilling Begun 


Paper and Chemical Group initiated the study of several important 
pulp and paper projects. Present plans call for the construction of 
mills utilizing bagasse or other fibers and employing the Grace-engi- 
neered pulping process in a number of Latin American nations where 
raw materials are readily available and market prospects appear prom- 
ising. Initial steps in this program included the purchase of paper 
converting plants in Puerto Rico and Cuba in the final quarter of 1956. 


AMONG THE DEVELOPMENTS of 1956 was our decision to participate in 
a petroleum exploration venture in Libya. Under an agreement with a 
wholly-owned subsidiary of Texas Gulf Producing Company, your 
Company has agreed to provide 75%, or up to $7,500,000, of the ex- 
ploration expenses on extensive oil concessions in the United Kingdom 
of Libya. If commercial oil reserves are discovered, Grace may elect to 
provide 49% of the funds required for development of the productive 
areas and would then be entitled to the equivalent of 49% of the net 
profit. As part of the agreement, W. R. Grace & Co. also purchased 
50,000 shares of the common stock of Texas Gulf Producing Company. 


The first exploratory well, near Benghazi, was sunk to 9,500 feet but 
was non-productive and was abandoned in January of this year. Drilling 
has begun on a second exploratory well. The Suez crisis has heightened 
interest in Libya on the part of other oil firms, many of which are now 
accelerating their exploratory activities. 


Capital Expenditures 


MILLIONS OF DOLLARS 


1955 


1952 1953 1954 1956 


During the year construction proceeded on several major projects: 


> At Baton Rouge, Louisiana, the Polymer Chemicals Division’s $18 million Construction at 
polyethylene plant with a rated capacity of 50 million pounds annually. New High Level 
Completion is scheduled for the summer of 1957. 


) At Curtis Bay, Maryland, petroleum cracking catalysts and reforming 
catalysts plants. These went “on stream” during 1956, with the latter plant 
achieving full production in January, 1957. 


> At Valleyfield, Quebec, a Davison plant for the production of petroleum 
cracking catalysts. Start-up is scheduled for July, 1957. 


> At Sdo Paulo, Brazil, a DDT, solvents, and detergents plant with start-up 
scheduled for early 1958. A joint venture with the large German chemical 
company Farbwerke Hoechst, A. G. 


> Also at Sdo Paulo, a permanent magnet alloys plant in partnership with 
Eriez Manufacturing Co. First production is scheduled for mid-1957. 


> At Guayaquil, Ecuador, a paint plant in partnership with The Glidden 
Company. Construction is underway and first production is scheduled for the 
final quarter of 1957. This will be Grace’s first industrial enterprise in 
Ecuador. 


FoR ALMOST THREE DECADES W. R. Grace & Co. has sponsored the de- New Routes 
velopment and growth of Panagra (Pan American-Grace Airways, Inc., For Panagra 
owned jointly with Pan American World Airways). Early this year 

we proposed that the management of Panagra be authorized to apply 

for additional routes in order to broaden and improve the Airline’s 

service between North and South America to the traveling public. The 

proposal included extension of Panagra’s routes from Panama to New 

York (now flown by Panagra planes through interchange arrangements 

with Pan American World Airways and National Airlines) and from 

Panama to Los Angeles and San Francisco. 


The representatives of Pan American World Airways on the Panagra 
Board of Directors opposed this proposal. Therefore, W. R. Grace 
& Co., on behalf of Panagra, submitted an application for the route 
extensions to the Civil Aeronautics Board. Pan American has filed an 
answer opposing this application and applied for an extension of its 
own Latin American routes to the West Coast of South America. The 
matter is now before the CAB for decision. 


Panagra’s advanced planning to meet the increasing demand for air 
transportation facilities between the Americas includes replacement 
of present planes with jet aircraft. A fleet of Douglas DC-8s is on order 
with delivery scheduled for early 1960. 


Grace Line 
Adds Six Vessels; 
Begins Fleet 
Replacement 

Program 


The new Santa Rosa be- 
gins to take form at the 
shipbuilding yards of the 
Newport News Shipbuild- 
ing and Dry Dock Com- 
pany. The keel of asecond 
new vessel, namesake of 
the present Santa Paula, 
was laid at the same yard 
on April 9, 1957. 


KEELS of the new Santa Rosa and the Santa Paula were laid early in 
1957. All-outside, air-conditioned staterooms and excellent passenger 
facilities as well as improved cargo handling equipment will be included 
in the new vessels. Both ships are expected to be in service by mid-1958. 
Recently Grace Line completed arrangements for the purchase of 
six additional C-2 type freighters to help handle expanding demands 
for cargo space. The Santa Mercedes has been assigned to the U. S. 
Pacific Coast—West Coast of South America route and began service 
in January of this year. The Line will take possession of the other ves- 
sels in the course of the year and expects to assign them to the various 
inter-American routes now served. 


Another 1956 development in the Line’s pattern for progress was its 
application to the Federal Maritime Board for extension of its trade 
route between the Caribbean and New York to include service to U. S. 
Great Lakes ports and St. Lawrence River ports. The Board has not 
yet acted on this application. 
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Consolidated Balance 


DECEMBER 31, 1956-1955 


ASSETS 


CurrENT AssETS 
Cash — unrestricted — including foreign currencies 
$3,922,285 (1955 — $4,077,443) ___-____-____________ 
U. S. Dollars deposited with banks in the United States 
as security for loans payable in foreign currencies_____ 
U. S. Government securities at lower of cost or market, 
including $1,000,000 face amount, deposited as col- 
lateral with Grace National Bank___________________ 
Marketable securities, at cost— (approximate market value ) 
Notes and accounts receivable, less reserves of $3,669,479 
[eUEY Saco Sra. a8 fo) | eer ea a = 
Inventories — Note 3 -_-------------- 
Prepaid expenses) 2222.32 5-- ue sne 
ToraL Current Assets 


Oruer Assets 

Special funds and deposits — Note 4--_____--__----___- 
Investments in and advances to unconsolidated subsidiary 

and affiliated companies, at cost-____._-_----------- 
Common stock of Company held for options — Note 6___ 
Investment in Texas Gulf Producing Company, at cost 

(marker value $2,015,000)/<2- -.>_- =. eee 
Investment in Libyan oil project — Note 7_____------_-- 
Miscellaneous investments, receivables and other assets, 

BECOSUGE 1069-1 Se a oe ere eee ae 


Br oes yore ee ae ee oe 
Bynglintes eo a een ee ee oe toa id Se 
Machinery, equipment, etc. -.-----_----- 
Vessels and marine property 
Advertising ‘structures ...--------------~ 
Projects under construction --..--_----_-------------- 


Depreciation e= ce see) es oar cen ee eee 


Goopwit, less amortization of $1,085,260 (1955— $800,749) 


1956 


$ 32,183,810 
1,850,000 
20,381,230 
2,085,097 
61,131,449 


76,725,672 
3,624,292 


$197,981,550 


$ 41,978,690 


$ 32,401,696 
2,110,000 
41,355,164 
6,969,627 
55,986,859 


71,398,918 
3,939,410 


$214,161,674 


$ 41,983,327 


8,012,816 7,502,208 
1,004,750 - 
2,225,000 - 
892,637 - 

15,470,723 11,002,504 

$ 69,584,616 $ 60,488,039 


$ 16,031,449 


$ 14,697,829 


47,280,183 43,178,059 
136,186,460 118,622,480 
48,048,488 47,374,397 
10,603,936 9,575,176 
29,905,224 12,046,957 
$281,055,740 $245,494,808 
117,167,158 106,926,493 
$163,888,582 $138,568,405 
9,014,259 1,681,305 
$433,469,007 $414,899,493 


The notes to the financial statements are an integral part of this statement. 


Y 
Sheet W. R. GRACE & CO. AND SUBSIDIARY COMPANIES 


LIABILITIES 1956 1955 
CurrENT LIABILITIES 
Loans payable in U. S. Dollars_-_-.------------------- $ 5,085,213 $ _ 
Loans payable in foreign currencies________-_--------- 15,260,473 11,930,003 
Long-term debt due within one year____-_------------ 582,620 1,931,307 
Accounts and acceptances payable 50,593,867 50,056,298 
U. S. and foreign taxes on income — Note 8 9,892,429 12,046,443 
Other ciarent Uabilitiess .2- =. 2s a ee ee 8,429,069 8,352,493 
Toran Comment: Lidpirres2 = 225 $ 89,843,671 $ 84,316,544 
Excess OF UNTERMINATED VOYAGE REVENUE OvER EXPENSE 
AND DEFERRERINOOME == o- 5-22-52 ee 3,772,807 3,678,536 
DeFERRED U, S. Taxes ON INCOME — Note 9___----------- 3,568,245 1,928,146 
MANAGERS’ DEFERRED COMPENSATION__---------------__ 2,380,283 2,435,342 
EMPLOYEE SEVERANCE PAYMENTS REQUIRED UNDER FOREIGN 
SociaL Laws, AND OTHER OPERATING RESERVES__-_____ ~~ 7,132,456 6,596,069 
Lonce-Team Deer — Note 10. =.=. o Se 91,161,434 95,250,187 
Egurry or Mrnoriry STOCKHOLDERS IN CONSOLIDATED 
Sunsmianuesees ase | ee oe eee 8 oa 12,246,578 12,470,223 


$210,105,474 $206,675,047 


Capita Stock — Note 11 
Authorized by charter — $100,000,000 


Preferred stock outstanding-_---.--__----_----_-_---- $ 12,608,300 $ 13,000,000 
Common stock — $1.00 par, issued and outstanding, per 

accompanying statement —.-----------_____--_____- 4,493,193 4,284,831 

$ 17,101,493 $ 17,284,831 

Pai-In SuRPLUs, per accompanying statement______--____ 60,897,048 54,595,033 

RETAINED EARNINGS, per accompanying statement — Note 12 145,364,992 136,344,512 


$223,363,533 $208,224,376 
$433,469,007 $414,899,423 


The notes to the financial statements are an integral part of this statement. [23] 


Sales and operating revenues_____---------------------- 


Costs and operating expenses, after deducting subsidy 
(less recapture) on steamship operations of $10,054,328 
(1955 — S012 4B a yi eee ean 


General and administrative expenses_._-__--_----------- 


Depreciation 2.2 22222 ease oe Ce ee aes 


Exploratory expenditures — Libyan oil project____----___- 


Research and development expenses___----------------- 


Other income and expense: 


Dividends:.andJinterasts. 2s ote eee ee 


Miscellaneous income (net of miscellaneous charges of 
$1,223,301 in 1956 and $734,705 in 1955) _--.-------- 


Intérest expense soe ee eee ee eee 


U. S. and foreign taxes on income — Note 8_____---------- 


Income applicable to minority stockholders in consolidated 
subsidiaries = Note \A_<-3-) saee= be tate eso ee 


Provision for unrealized foreign exchange differential (after 
deducting $493,428 in 1956 and $1,083,447 in 1955 appli- 


cable to minority stockholders ) -_________------------- 


DWT UNCON eS hee ee ee ere earn tenet 


$346,397,302 $344,413,814 
32,164,665 27,684,005 
14,287,007 14,128,258 

1,211,106 - 
6,813,009 4,812,805 
$400,873,089 $391,038,882 
$ 37,263,548 $ 36,027,447 
3,061,121 3,242,909 
907,889 


5,838,272 ) 5,401,827) 

$ 34,665,905 $ 34,776,418 
12,774,666 12,801,563 

$ 21,891,239 $ 21,974,855 
1,320,670 1,690,771 

$ 20,570,569 $ 20,284,084 
785,549 1,503,690 

$ 19,785,020 $ 18,780,394 


The notes to the financial statements are an integral part of this statement. 


AND SUBSIDIARY COMPANIES 


Statement of Consolidated Retained Earnings 


FOR THE YEAR 1956 


Appropriated Unappropriated Total 
Balance, December 31, 1955_____---_-_- $ 53,250,047 $83,094,465 $136,344,512 
Consolidated net income__------------- - 19,785,020 19,785,020 
Dividends paid in cash: 
Protemed! 25 Seno ee epee ees - (936,498) (936,498) 
Common ($2.30 per share) --________- = ( 9,828,042) ( 9,828,042) 
Appropriated, met 2—=.—- = Se 2,008,137 ( 2,008,137) - 


Balance, December 31, 1956 — Note 12-__ $ 55,258,184(A) $90,106,808(B)  $145,364,992 


(A) Includes: (a) reserves for contingencies $2,050,000; (b) portion of the retained earnings of Grace Line Inc., a wholly 
owned subsidiary, deemed not available for dividends since it is related to special ro under joint control with the 
U.S. Maritime Administration $47,449,678; and (c) other reserves, principally amounts set aside by foreign sub- 
sidiaries as required by statute $5,758,506. 


(B) Includes approximately $8,000,000 which has been transferred to capital stock accounts on the books of subsidiary 
companies. Parent company unappropriated retained earnings 1956 — $40,172,320, 1955 — $32,616,165. 


Statement of Common Stock and Consolidated 
Paid-in Surplus 


FOR THE YEAR 1956 


Common 
stock Paid-in 
issued surplus 
Balance: Pocemperst. 10052. = 5s See oe $4,284,831 $54,595,033 
Conversion of subordinate debentures 134,897 4,738,681 
Exercisecocsstoek Opuons- co: .-. 2p al ome ee ee 73,465 1,563,460 
Acquisition of and change of interest in subsidiaries___________- - ( 16,590) 
Gain on disposal of 20,866 shares of common stock acquired from 
(Gipogintatcorporation =. 353 aes eee oe - 237,329 
Excess of cost over par value of preferred stock acquired from 
Grace stam corporauions_- = aie ss SES ~ (220,865) 
Balance, December 31, 1956 — Note 11_.---------------------- $4,493,193 $60,897,048 


The notes to the financial statements are an integral part of these statements. [25] 
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Notes to Financial Statements 


Note 1—Principles of Consolidation: 


The consolidated financial statements include the accounts 
of W. R. Grace & Co, and all majority owned and controlled 
domestic and foreign subsidiary companies, other than Grace 
National Bank of New York which, while 78.9% owned by 
the Company at December 31, 1956, was not included be- 
cause of the nature of its operations. 

Grace Staff Corporation, a wholly owned subsidiary, was 
liquidated in 1956, and the Company acquired its assets, 
which consisted principally of shares of the Company's 8% 
preferred and common stocks. (See Notes 6 and 11) 

The Company’s equity in the aggregate net earnings of 
its ett pe Aes ieee “National Bank) and 
fifty per cent owned companies (principally Gulf and South 
American Steamship Co. Inc. and Pan American-Grace Air- 
ways, Inc.) for 1956 exceeded dividends received from those 
companies by $1,688,561. The Company's equity ($21,- 
448,373) in the net assets as shown by the financial state- 
ments of those companies at December 31, 1956 exceeded 
the cost of its investments in the companies by $14,587,886. 

The income applicable to minority stockholders in con- 
solidated subsidiaries is summarized as follows: 


Minority share of net income before de- 
ducting provision for unrealized for- 


eign exchange differential .......... $1,320,670 
Less—Minority share of provision for 
unrealized foreign exchange differ- 

MEMMMEY cislatcters'olpinialaistaia-e pein anisole 493,428 

Minority share in net income for the year.. $ 827,242 


Note 2—Basis of Conversion of Foreign Cur- 
rency Accounts: 


The accounts of consolidated foreign subsidiaries and the 
Peruvian branch of the Company were converted on the 
following basis: 

Net current assets and operating reserves at appropriate 
year-end rates except that imported inventories in Peru 
were stated at approximate acquisition cost. 

Fixed assets and investments at rates in effect at dates 
the assets were acquired. 

Profit and loss accounts, except depreciation, at com- 
puted exchange rates based on: 

1. The rates at which profits, to the extent remitted, 
were realized in U.S. dollars. 

2. The rates in effect at the date of reinvestment 
of local currency funds in fixed assets or in capi- 
tal stocks of foreign corporations. 

3. Appropriate year-end rates for any remaining 
profit. 

Depreciation is charged to income at amounts based on 
the dollar cost of the property, plant and equipment. 


Note 3—Inventories: 


The inventories included in the balance sheet are sum- 
marized by major classes as follows: 


Raw and packaging materials ......... $20,397,917 
In process .......-.-+: 7,393,686 
Finished products 21,908,775 
General merchandise, commodities, e * 17,549,961 
Stores and supplies .............+..+. 9,475,333 

$76,725,672 


Inventories are stated at the lower of cost or market. 
Market for raw and packaging materials and stores and 
supplies is based on replacement cost and for other inven- 
tory classifications on net realizable value. Due to the di- 
versified nature of the companies’ operations, several bases 
of determining costs are used, including last-in first-out for 
a minor portion of the inventories. 


Note 4—Special Funds and Deposits: 


The following amounts were included under this caption: 
Special funds of Grace Line Inc. (includ- 
ing U.S. Government securities at 


amortized cost of $34,035,290)...... $39,018,190 
Other special and guaranty deposits. .. . 2,960,500 
$41,978,690 


The special funds of Grace Line Inc. are those required 
under the terms of an operating-differential subsidy agree- 
ment with the Federal Maritime Board as provided by the 
Merchant Marine Act of 1936. (See Note 5) 

The Agreement requires deposits in the special funds of 
(a) the company’s share (50%) of profits in excess of 10% 
of capital necessarily employed in subsidized operations (the 
remaining 50% is subject to recapture), (b) amounts equal 
to depreciation charges on subsidized vessels, to the extent 
earned, and (c) proceeds from insurance, indemnity or sale 
of subsidized vessels. 

The special funds may be used to purchase, construct or 
reconstruct vessels, to pay the principal of mortgage notes 
on vessels and under specified conditions may be transferred 
to the general funds of Grace Line Inc. 


Note 5—Operating-Differential Subsidy and 
Reeapture: 


The subsidy agreement referred to in Note 4 will termi- 
nate December 31, 1957. A new agreement has been signed 
with the Federal Maritime Board to cover the twenty-year 
period beginning January 1, 1958. 

Under the terms of these agreements, Grace Line Inc. is 
entitled to receive a subsidy which represents the excess of 
certain of its costs over similar costs incurred by foreign 
flag operators. The agreements also provide that for each 
10 year period such subsidy as may receivable shall be 
subject to recapture by the U.S. to the extent of 50% of 
the amount by which earnings from subsidized operations 
exceed 10% of the capital necessarily employed in such 
operations. The amount recapturable is currently withheld 
by the U.S. from the subsidy receivable. At December 31, 
1956, subsidy (less recapture) of $6,945,829 was estimated 
to be receivable, based in part on tentative rates not yet 
formally approved by the Federal Maritime Board. 


DECEMBER 31, 1956 


Note 6—Common Stock Held for Options: 


At December 31, 1956, 112,642 shares of the Company's 
common stock received in liquidation of Grace Staff Cor- 
poration were reserved under the Stock Option Plan ap- 
proved by the Board of Directors August 2, 1956—(See 
Note 11). 


Note 7—Investment in Libyan Oil Project: 


On May 11, 1956 an agreement was made with Libyan 
American Oil Company providing for the joint exploration 
and development of oil and gas concessions in the United 
Kingdom of Libya owned by that company. The parties 
agreed to expend up to $10,000,000; the Company’s share 
would amount to $7,500,000, of which $1,583,210 had been 
advanced and $520,533 accrued at the year-end. 

The Company’s share of intangible drilling costs, cost of 
terminated concessions and administrative expenses has been 
charged to income. 


Note 8—U.S. and Foreign Taxes on Income: 


Examinations of the U.S. consolidated income tax re- 
turns of the Company and its includible domestic subsidi- 
aries by the Internal Revenue Service have not been com- 
pleted for 1947 and subsequent years. In addition, exam- 
inations of the tax returns in many foreign countries have 
not been completed for recent years. It is believed, how- 
ever, that provisions made in 1956 and earlier years are 
adequate. 


No reserve has been provided for foreign or U.S. taxes, 
if any, which may become payable upon future payment of 
dividends by foreign subsidiaries included in the consoli- 
dation. Such U.S. taxes would be reduced by foreign taxes 
paid or deemed to have been paid with respect to such 
dividends. 


Note 9—Accelerated Depreciation and 
Deferred U.S. Taxes on Income: 


Depreciation is generally computed on the straight-line 
method over the estimated useful lives. Certain properties 
and equipment of the Company, however, are covered in 
part by certificates of necessity, and for income tax a age 
only, the certified portion of the cost of these facilities is 
amortized over a five-year period. The excess of the tax 
amortization over normal depreciation has resulted in a tem- 
porary tax benefit of $1,640,099 in 1956, which has been 
included in the income taxes charged against earnings and 
credited to deferred U.S. taxes on income. The total so de- 
ferred will be taken into earnings over the remaining useful 
lives of the facilities commencing upon expiration of the five- 
year period. 

The Company has elected to use, for income tax purposes 
only, the sum-of-the-years digits method of computing de- 
preciation on certain assets acquired after January 1, 1954. 
The reduction of taxes for the years 1954 to 1956, which 
was not deferred, amounted to $1,618,000, the major por- 
tion of which applies to 1955 and 1956. 


Note 10—Long Term Debt: 


Position December 31, 1956 
W. R. Grace & Co.: 


3%% notes payable to insurance companies—due 1962 to 1982 .......6.0cceceeeeeeeeeeeeneeesuns $38,206,000° 
3.95% notes payable to insurance company—due 1957 to 1967 .. 14,800,000° 
416% notes payable to insurance company—due 1957 to 1964 .... 1,600,000° 
4%2% mortgage loan payable to insurance company—due 1958 to 197% 247,000 
314% convertible subordinate debentures—due May 15, 1975 «1.2... .00sceccseeceeeeeeesseneeaee 29,898,000 
Grace CorPorATION: 
4%2% mortgage notes payable to insurance company—due 1957 to 1976 ........e0sseeeeeseeeerees 2,950,000° 
Grace Line INc.: 
314% mortgage notes payable to U.S. Maritime Administration—due 1957 to 1965 (payable from special 
SDI MAN MHCRNOMEEE Dir csa ta aiaserals helm VATA CATR ALA RISGIACCISR Klabsls ehateaia kainate aitisiwewr stelsia ev els eaieoueie waa 1,742,338 
Teymwwos Ex Conpor, S. A.: 
8% notes payable to various foreign banks (in foreign currency) due in quarterly or semi-annual in- 
stallments to November 1962 .. Ras 1,173,296 
MMM aCMTI NOON aieor stain ota eiaratesiaininjornemtgn cate nie siete siete) aa eis nee iAs is atajaraisl gate sel istamls sininaaleia S oSTSINs 544,800 
$91,161,434 


° These issues were refunded in 1957, see below. 


Explained briefly hereunder are certain provisions of the indenture under which the 34% convertible subordinate 


debentures were issued: 


Sinking fund—The Company agrees to make sinking 
fund payments to the Trustee during the years 1966 to 
1974. 

Redemption—Debentures may be redeemed in whole 
or in part at any time for a price equal to the principal 
amount plus accrued interest and certain premiums as 
stipulated, in the indentures. 


Conversion—Debentures are convertible at the option 
of the owner into the Company’s common stock at any 
time prior to maturity, unless previously redeemed, into 
the following numbers of shares for each $100 principal 
amount—1.9 shares prior to May 15, 1965 and 1.8 shares 
thereafter. 
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Notes to Financial Statements continued 


During the year $5,116,100 of the 4%% convertible sub- 
ordinate debentures due in 1974, which had been issued by 
W. R. Grace & Co., were converted into 132,959 shares of 
common stock. The remaining debentures of $66,050 were 
called for redemption on Oca: 1, 1956. 


Recent Financing 


On March 25, 1957 the Company entered into loan agree- 
ments with a group of institutional investors under which 
a total of $111,000,000 in unsecured promissory notes will 
be issued. Of this amount $57,556,000 represents the re- 
funding of those issues marked with an asterisk in the table 
above. Additional funds amounting to $9,984,000 were bor- 
rowed on April 1, 1957 while the balance is scheduled to 
be taken down as follows: 


December 19, 1957....... 20.20: $ 6,080,000 
February 6, 15,000,000 
March 7, 15,000,000 
June 30, 7,380,000 

$43,460,000 


These notes will bear interest at the rate of 5% per 
annum, and a commitment fee of % of 1% per annum is 
payable from March 1, 1957 until the dates the money is 
taken down. The loans mature on March 1, 1990 and will 
require annual prepayments of $4,111,000 beginning March 
1, 1964. The notes can be redeemed in whole or in part 
at any time by payment of principal, accrued interest and 
premium. Prepayment may not be made, however, prior to 
1974 from funds borrowed at less than 5% interest. 

In December 1956, the Company also arranged a $20,- 
000,000 bank credit which will mature April 30, 1957. At 
December 31, 1956 and at April 1, 1957 $5,000,000 and 
$15,000,000, respectively, had been taken down under this 
credit. By April 30, 1957 the Company expects to have re- 
placed this credit with a $40,000,000 revolving bank credit 
which will mature on or before March 31, 1959, 


Note 11—Capital Stock: 


The preferred stock (of $100 par) issued and outstanding 
is listed below: 


Shares Outstanding 
Shares in 
issued treasury Shares Par value 
6% Cumulative 40,000 = 40,000 $ 4,000,000 
8% Cumulative, 
Class A 50,000 1,868 48,132 4,813,200 
8% Noncumulative, 
Class B 40,000 2,049 37,951 3,795,100 
$12,608,300 


A total of 818,534 shares of common stock (including 
112,642 shares referred to in Note 6) has been reserved 
for conversion of the subordinate debentures and exercise 
of stock options. 

Options outstanding at December 31, 1956 granted to 
directors, officers and managerial employees to purchase 
shares of common stock were as follows (including options 
for 146,500 shares granted in 1956, subject to stockholder 
action, under Stock Option Plan of August 2, 1956): 


Number Option price Date 
Date of of 
granted shares Pl expiration 
June 27, 1952 980 $24.5143 June 27, 1959 
Oct 20, 1953 75,350 24.75 Dec, 31, 1963 
Dec. 21, 1953 7,500 19.375 Dec. 21, 1963 
July 23, 1954 9,000 34.50 July 23, 1964 
May 19, 1955 10,000 44.625 Dec. 31, 1963 
Dec. 1, 1955 20,000 43.875 Dec. 31, 1963 
Aug. 14, 1956 15,000 51.75 Dec. 31, 1963 
Aug. 14, 1956 — 123,000 51.75 Dec. 31, 1965 
Aug. 23, 1956 17,000 52.75 Dec, 31, 1965 
Sept. 6, 1956 3,000 55.25 Dec. 31, 1965 
Oct. 10, 1956 3,500 56.125 Dec. 31, 1965 
284,330 
The above prices were determined on the basis of 95% 
of market on the respective dates the options were granted. 
During the year 1956 options for 161,500 shares were 
granted, and the following options were exercised: 
Number Range of 
Date of Option price market prices 
granted shares _per share when exercised 
June 27, 1952 6,615 $24.5143 $48.625 —$58.50 
Oct. 20, 1953 33,350 24.75 47.1875— 57.50 
Dec, 21, 1953 33,500 19.375 46.8125— 56.4375 
73,465 


Note 12—Retained Earnings: 


The loan agreement dated March 25, 1957 contains re- 
strictions against the payment by the Company of dividends 
on the common stock, which, among other things, limit such 
dividends after December 31, 1956 to the consolidated net 
income earned after that date plus $12,500,000. 


Note 13—Commitments and Contingent 
Liabilities: 


A long-term ship replacement program was started by 
Grace Line Inc. in 1956. The initial phase of this program 
now in progress covers the construction of two passenger- 
cargo liners at a cost to Grace Line Inc. of approximately 
$27,000,000. These ships are scheduled to be completed in 
1958. The funds for these ships will come largely from 
amounts included in special funds and deposits at Decem- 
ber 31, 1956. Firm commitments for er additions to 
property and equipment and for investments amounted to 
approximately $14,000,000 at December 31, 1956. 

There are several domestic pension plans in effect, 
some of which provide for the inclusion of all employees 
whereas others provide for regular salaried office employees 
only, The aggregate cost of the domestic o— in 1956 
was approximately $1,670,000. The unfunded amount was 
estimated to be $3,900,000 at December 31, 1956. Pen- 
sion payments are made to employees of the Latin Ameri- 
can subsidiaries in accordance with the social laws of the 
countries in which operations are conducted. The cost of 
these plans has not been actuarially determined and, gen- 
erally, such foreign subsidiaries charge the cost of pensions 
to income as payments are made. 

There are various lawsuits, claims, commitments and con- 
tingent liabilities but they are not expected to have any 
material adverse effect on the consolidated financial position 
or results of operations. 


Opinion of Independent 


Public Accountants 


— 


Fixed Assets 


Earnings Before 


Working Special Funds 
December 31 Capital Gross Net and Deposits 
1942 $ 28,529,000 $ 59,183,000 $ 33,672,000 $ 9,674,000 
1943 33,627,000 56,565,000 30,739,000 8,368,000 
1944. 37,932,000 63,230,000 37,404,000 15,711,000 
Balance 1945 45,608,000 62,099,000 34,288,000 14,979,000 
1946 53,324,000 77,594,000 46,640,000 6,551,000 
S h eet 1947 59,311,000 85,079,000 50,636,000 10,585,000 
1948 [ 59,024,000 92,187,000 51,265,000 14,524,000 
ie 1949 65,865,000 95,041,000 49,740,000 18,341,000 
S tatistics 1950 $ 77,239,670 $104,526,993 $ 53,473,460 $21,612,071 
1951 87,977,896 119,748,092 60,963,345 24,256,579 
1952 92,616,947 133,922,992 67,954,494 28,803,064 
1953 113,489,590 197,373,814 111,034,389 33,811,912 
1954. 112,206,211 226,532,769 130,776,657 38,644,391 
1955 129,845,130 245,494,898 138,568,405 41,983,327 
1956 108,137,879 281,055,740 163,888,582 41,978,690 


Company and its subsidiaries. 


Company and its subsidiaries. 


Net Sales Depreciation U.S. and 
and Operating and U.S. and Foreign 
Year Revenues Foreign Taxes Depreciation Income Taxes 
1942 $15,580,000 $ 2,631,000 $ 5,560,000 
1943 Py 14,915,000 2,776,000 3,196,000 
1944 re 16,821,000(c) 2,918,000 4,072,000 
‘ 1945 - 19,517,000 3,256,000 4,631,000 
Earnings 1946 Ss 22,033,000 3,305,000 5,656,000 
1947 > 32,408,000 4,348,000 9,962,000 
S ta tis tics * 1948 = 28,565,000 4,945,000 7,070,000 
1949 = 26,989,000 4,786,000 6,552,000 
1950 $222,118,632 $25,459,880 $ 5,277,985 $ 7,708,969 
1951 [ 294,425,309 26,293,268 5,981,236 10,424,462 
1952 315,588,425 20,102,840 6,407,482 5,155,546 (e) 
1953 330,979,665 30,583,377 7,514,765 10,482,924 
1954 413,401,905 37,632,920 11,527,351 11,311,243 
1955 427,066,329 45,710,215 14,128,258 12,801,563 
1956 438,136,637 46,846,693 14,287,007 12,774,666 


* 1950-1956 independently audited and inclusive of Dewey and Almy Chemical 


1942-1949 not independently audited nor adjusted for Dewey and Almy Chemical 


Long Term Minority Preferred Common 


Debt Interest Stock Stock Surplus December 31 
$10,783,000 $ 3,294,000 $13,000,000 $12,000,000 $ 39,703,000 1942 
8,483,000 3,775,000 13,000,000 12,000,000 45,549,000 1943 
6,129,000 4,086,000 13,000,000 12,000,000 57,846,000 1944 
3,274,000 4,548,000 13,000,000 12,000,000 65,261,000 1945 
4,796,000 4,833,000 13,000,000 12,000,000 74,276,000 1946 
7,550,000 5,463,000 13,000,000 12,000,000 87,494,000 1947 
5,597,000 4,514,000 13,000,000 12,000,000 97,110,000 1948 
4,156,000 4,883,000 13,000,000 12,000,000 108,129,000 1949 
$ 9,503,045 $ 5,179,257 $13,000,000 $14,613,708 $117,702,715 1950 
7,193,141 11,168,698 13,000,000 27,398,866 115,255,013 (a) 1951 
30,539,824 12,691,993 13,000,000 27,102,757 120,104,050 1952 
64,391,395 29,974,377 13,000,000 28,597,418 130,536,221 1953 
83,108,898 12,860,098 13,000,000 4,119,493 175,840,893 (b) 1954 
95,250,187 12,470,223 13,000,000 4,284,831 190,939,545 1955 
91,161,434 12,246,578 12,608,300 4,493,193 206,262,040 1956 

Equity in Earnings Total Net Earnings 
Net Earnings After over Dividends After Preferr: 
Preferred Dividends from Dividends 
Per Non-Consolidated Per 

Net Earnings Total Share Subsidiaries (d) Total Share Year 
$ 7,389,000 $ 6,429,000 $2.46 $ 527,000 $ 6,956,000 $2.67 1942 
8,943,000 7,983,000 3.06 264,000 8,247,000 3.16 1943 
9,831,000(c) 8,871,000(c) 3.40. 371,000 9,242,000(c) 3.54 1944 
11,630,000 10,670,000 4.09 546,000 11,216,000 4.30 1945 
13,072,000 12,112,000 4.64 134,000 12,246,000 4.69 1946 
18,098,000 17,138,000 6.57 (407,000) 16,731,000 6.41 1947 
16,550,000 15,590,000 5.97 465,000 16,055,000 6.15 1948 
15,651,000 14,691,000 5.63 305,000 14,996,000 5.75 1949 
$12,472,926 $11,512,926 $3.54 $ 632,923 $12,145,849 $3.74 1950 
9,887,570 8,927,570 2.60 956,556 9,884,126 2.88 1951 
8,539,812 7,579,812 215 530,618 8,110,430 2.30 1952 
12,585,688 11,625,688 3.27 858,602 12,484,290 3.51 1953 
14,794,326 13,834,326 3.50 1753-215. 15,587,601 3.95 1954 
18,780,394 17,820,394 4.21 1,240,313 19,060,707 4.51 1955 
19,785,020 18,848,522 4.41 1,688,561 20,537,083 4.80 1956 


(a) $14,100,000 transferred to Common Stock account in 1951. 


(b) Common Stock changed to stock of $1.00 par value from stock without nominal or par value. 
$28,872,666 credited to Paid-in Surplus. 


(c) Excludes $5,855,000 excess of recovery over book value of three vessels lost through enemy action. 


(d) Adjusted for the Civil Aeronautics Board’s order of October 14, 1952 fixing final mail pay rates for 
Pan American-Grace Airways, Inc. for the years 1947 through 1951. 


(e) Includes estimated recovery of prior Federal Taxes of $633,000 under carry-back provisions. [31] 
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